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* Tac gia lién hé: Nguyén Tran Tiéu Phung <nttphung@hueuni.edu.vn>
(Ngay nhan bai: 14-7-2026; Ngay chdp nhin ding: 26-8-2026)

Tom tit. Nghién cttu hé thong hda cac cach tiép can ly thuyét va dé xudt khung phan tich phat trién bén
viing ctia hop tac xd@ néng nghiép. Phuong phap tong quan tai liéu twong thuat két hop phan tich noi
dung theo chu dé dugc ap dung d6i véi 79 tai liéu, chi yéu cong bé trong giai doan 2000 - 2026. Két qua
cho thay hop tac xa néng nghiép vira thuwee hién hoat dong kinh doanh, vira phuc vu 1¢i ich cho thanh
vién va cOng dong. Vi vay, phét trién bén vitng cta hgp tac xa nong nghiép dwgc xem xét trén hai goc
do: (1) két qua kinh t€, xa hoi, moi truong ma hop tac xa tao ra cho thanh vién va cong dong, (2) ning
lwe noi tai gom nang luc t8 chike, nang luc tai chinh va nang luc chuyén ddigiup t6 chirc duy tri hoat
déngva phat trién dai han. Cac nghién cttu trude day thuong tap trung vao két qua bén viing hay ting
nhém nang luc,chwa két ndi cac yéu t6 nay trong mot khung phan tich thong nhat. Trén co sé d6, nghién
ctu dé xuat khung phan tich tich hop bdi canh hoat déng, nang luc ctia hgp tac xa va két qua phat trién
bén viing, gép phan b8 sung co s ly ludn dong thoixac dinh cac vu tién trong quan tri hop tac xa va
hoach dinh chinh sach.

T khoa: hop tac xa néng nghiép, khung phan tich, nang luc hop tac x3, phat trién bén ving.
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Abstract. This study systematizes theoretical approaches and proposes an analytical framework for the
sustainable development of agricultural cooperatives. A narrative literature review combined with
thematic content analysis was applied to 79 publications, predominantly published during the period
2000-2026. The findings show that agricultural cooperatives, both conduct business activities and
serve the interests of their members and communities. Accordingly, their sustainable development is
examined from two perspectives: (1) the economic, social, and environmental outcomes that
cooperatives generate for members and communities, and (2) their internal capacities including
organizational capacity, financial capacity, and transformative capacity, which enable them to
sustain operations,and achieve long term development. Previous studies have generally focused
either on sustainability outcomes on individual groups of capacities without integrating these elements
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into a unified analytical framework. On this basis, the study proposes an analytical framework that
integrates the operating context, the internal capacities of cooperative, and sustainable development
outcomes. The framework contributesthe theoretical foundation of agricultural cooperative

sustainability while help identify priorities for cooperative governance and policymaking.

Keywords: agricultural cooperatives, analytical framework, cooperative capacity, sustainable

development

1  Patvan deé

Hop tac xa ndong nghiép (HTXNN) la loai
hinh t6 chitc kinh t€ tap thé, dong vai tro quan
trong trong viéc cai thién sinh k& cho nong dan,
dam bao an ninh lwong thuc va thuc day phat trién
noéng nghiép bén ving [1, 2]. Trén thé gidi, cac
HTXNN giit vai tro thiét yéu trong viéc hd tro ndng
hd nho tiép can tin dung, cdng nghé thong tin, thi
truong va thiee hanh canh tac bén viing. Tuy nhién,
trong bdi canh toan cau hoa, bién d6i khi hau va
chuyén d6i s6, HTXNN dang phai ddi mat véi
nhiéu thach thuc lién quan dén viéc thiéu nguon
luc, kho khén trong viéc gianh thi phan, hay nhiéu
hop téc xa tap trung vao loi ich kinh t& ngan han
thay vi ndng sudt va loi nhuan cho thanh vién lam
giam kha nang duy tri va phat trién bén viing ctia
HTXNN [3]. Tai Viét Nam, nam 2022 c6 7.908 hop
tac xa hoat dong trong linh vuc nong nghiép, chiém
50% tong s6 hop tac xa trén ca nudc. Mdc du khu
viee HTXNN véi 7,4 triéu thanh vién, nhung doanh
thu van con thap so véi cac hop tac xa hoat dong
trong linh vuc khac [4]. Nhiéu HTXNN van dang
d6i mdt voi nhiéu han ché nhu nang lwc quan tri
cua hop tac xa thap [5, 6], thiéu ngudn luec tai chinh,
vat chat va khoa hoc cdong nghé, khé khan trong
viéc lién két tiéu thu san phadm va t6 chic hoat
dong theo chudi gia tri [7]. Trong bdi canh Nha
nudc tiép tuc khuyén khich d6i méi, ing dung
khoa hoc cong nghé, chuyén d6i sd va phat trién
HTXNN theo hudng bén viing, viéc xdy dung
khung tiép can va danh gid phat trién bén ving
(PTBV) cho HTXNN la diéu can thiét. Diéu nay
khong chi giup nhan dién nhiing han ché trong
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hoat dong cuia HTXNN ma con cung cap co so
khoa hoc cho viéc hoan thién chinh sach va nang
cao nang lwc phat trién cho hop tac xa [8, 9].

Ngay cang c6 nhiéu nghién ctru vé vai tro va
tiém nang caa HTXNN huéng dén PTBV. Cac két
qua cho thdy, HTXNN gdp phéan nang cao hiéu qua
kinh t&€ xa hoi, dong thoi thiac ddy ap dung san
xudt bén vitng, tang cuong kha nang thich ung
bién d6i khi hau cho néng hd. Tuy nhién, mét thach
thitc dwoc nghién ctru nhan manh vai tro “kép” cua
HTXNN do6 1a vira phai tao hiéu qua hoat dong cho
t0 chtrc va vira phai dam bao 1¢i ich cho thanh vién
[10]. Viéc dong thoi theo dudi cac muc tiéu nay lam
phat sinh nhitng mau thuan trong xay dung chién
luwgc phat trién dai han cia HTXNN [11]. Nhing
ap luc d6 cho thdy viéc nghién ctu va danh gia
PTBV ctia HTXNN mot cich toan dién 1a can thiét
[3]. Trong cac nghién ctu qudc t& PTBV cua
HTXNN dugc ti€p can theo nhiéu huwdng khac
nhau, tir cic tiép can quan ly nguon luc tai chinh
[12, 13], muc tiéu xa hoi va cong dong [14, 15],
muc tiéu vé moi treong [3], hay vé nang luc t6 chice
[16]. Tuy nhién, cac két qua tong quan cho thay
nhiéu nghién cttu van tap trung chu yéu vao cac
chi tiéu kinh t& ngan han trong khi cac chi tiéu vé
moi truong va bén viing xa hdi con han ché [17].
Ngoai ra, cac cach tiép can nay thuwong duoc st
dung riéng 1é dan dén sy thiéu toan dién trong
phan tich sy PTBV cua HTXNN.

Tai Viét Nam, yéu cau vé PTBV cia HTXNN
cang tro nén quan trong do su da dang vé linh vuc
hoat dong, diéu kién san xuét va chiic nang ctia cac
HTXNN. Vén ban hop nhét s6 85/VBHN-BNNMT
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vé huéng dan phan loai va danh gia HTX hoat
dong trong linh vic nong nghiép, HTXNN bao
gom bay nhém hoat ddong mang nhiing ddc diém
khac nhau vé nguon luc san xudt, co cau dich vy,
muc d6 phu thudc vao diéu kién ty nhién, rti ro va
kha nang ti€p can thi truong [18, 19]. Trong do,
HTX trong trot 1a loai hinh 6 lich st phat trién lau
dai cé su gén két chit ché véi sinh ké ndng ho, dat
dai va nguoén nudc, dong thoi c¢é vai trd quan trong
trong duy tri san xudt [20, 21]. Mdc du cac nghién
ctru trong nude da tiép can HTXNN tir nhiéu goc
do nhw danh gia hiéu qua hoat dong cia HTXNN
[22-26], vai tro cua HTX trong phat trién nong
nghiép va sinh k& nong ho [27-29], tac ddng cua
chinh sach, quan tri va hoat dong dén su phat trién
ctia HTXNN, cdc két qua van chi ra nhiing han ché&
vé ngudn luc, ndng lwc quan ly, t6 chie dich vy,
lién két thi truong va nang luc d6i mai, thich tng
[30, 31]. Tuy nhién cdc nghién ctru nay van con
phéan tan vé thudc do va cach tiép can, chua hinh
thanh duoc moét khung ly thuyét du kha nang két
ndi cac chiéu canh kinh té, xa hoi, mdi truong voi
cach thtec t6 chitec, quan tri hiéu qua ctaa HTX.
Khoang trong nay ddc biét dang quan tam d6i véi
cac HTX trong trot trong boi canh cai cach ludt hop

tac xa tai Viét Nam.

Céc nghién cttu vé PTBV ctia HTXNN hién
nay dugc tiép can theo nhiéu hudng khac nhau.
Khung Triple Bottom Line nhdn manh ba tru cot
kinh t& xa hoi va moi trueong [32]. Tuy nhién, cic
tng dung ctia cach tiép can nay tap trung vao két
qua hoac lgi ich ma HTX tao ra cho thanh vién va
cong dong, trong khi chwa xem xét ddy di nang luwc
duy tri va phat trién cta chinh t6 chitc HTX. Bén
canh d6, cac tiép can vé von xa hoi va quan hé
thanh vién lam r6 vai tro ctia niém tin, sy tham gia
va hanh dong tap thé trong HTXNN, nhung chua
phan anh day du HTX véi tw cach la mét t6 chiee
kinh t€ ¢6 co cdu quan tri, nguon lyc va yéu cau

thich tng riéng [33]. Khung PerfCuma tiép can
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PTBV tit goc nhin hé théng va quan tri chién lugc
déi véi cdc HTX quy md nho [16], nhung chua
phén tach rd moi quan hé gitta cdc nhém nang luc
ndi tai va két qua PTBV. Nhin chung, cac cach tiép
can hién c6 con phan tach gitra hai cap do: két qua
bén vitng ma HTXNN tao ra cho thanh vién va
cong dong, va nang luc gitp chinh td chic duy tr,
thich ng va phat trién dai han. Trén co s& do,
nghién ctru dat ra cau hoi: cdc nén tang va cach tiép
can ly thuyét hién c6 xem xét PTBV ciia HTXNN
theo nhiing khia canh nao, nhiing han ché con ton
tai 1a gi, va can tich hop cac thanh t6 nay nhw thé
nao d€ xay dung mot khung phéan tich phu hop?
Khung dé xudt hudng dén kha nang khai quat cho
HTXNN néi chung, dong thoi cé thé van dung
trong nghién ctru cac HTX trong trot tai Viét Nam.

2 Phuong phap
21 Phuwong phap thu thip thong tin va Iga

chon tai liéu

Bai bao sit dung phuwong phép tong quan tai
liéu tuong thuat (narrative literature review), két
hop véi phan tich ndi dung theo chu dé (thematic
content analysis). Cach ti€p can nay phu hop véi
muc tiéu tong hop cac nghién ctru ly thuyét va thue
nghiém, nhan dién cac chu dé, tir d6 dé xuat khung
phan tich [34, 35]. Tai liéu nghién cttu wu tién trong
giai doan 2000 — 2026 duwoc Iira chon dap tng cac
tiéu chi: (1) nghién ctu tryc tiép vé HTXNN hodc
c6 noi dung co thé van dung d€ phan tich HTXNN,
(2) dé cap it nhat mdt khia canh lién quan dén
PTBV, (3) cung cdp co so ly thuyét, md hinh, chi
tiéu danh gia hodc bang chiing thuc nghiém phu
hop véi muc tiéu tdng quan, (4) dugc cong bd bang
tiéng Anh hodc tiéng Viét, va (5) c6 thong tin du dé
nhan dién va truy xudt nguon. Tai liéu bi loai néu
trung lap, khong c6é kha ndng van dung cho
HTXNN, khong lién quan truc tiép dén cau hoi
tong quan, st dung ngon ngr khéc tiéng Anh va

tiéng Viét.
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Bang 1. Nguodn, pham vi va tiéu chi lya chon tai liéu

Nhom néi dung Cach thuec hién trong nghién ctru S6 lugng
Tai liéu Cac bai bao, sach, chuong sach, ky yéu, tai liéu cong bs 59
Tiéng Anh O quic t€
Ngubdn va Tai liéu Bai bao khoa hoc, luan van, van ban chinh sach va tai liéu 20
phamvitim  Tiéng Viét chuyén khao tai Viét Nam
kiém Pham vi Uu tién giai doan 2000 - 2026 -
Ngon ngi Tiéng Anh va Tiéng Viét -
Tt khéa Tiéng “agricultural cooperative”, “sustainable development”,
Anh “organizational  capacity”,  “financial  capacity”, -
“transformative capacity”
Tir khéa Tt khoa Tiéng “hop tac xa néng nghiép”, “phat trién bén viing”, “nang
Viét lyc t6 chiic”, “néng luc tai chinh”, “nang luc d6i méi va -
thich tng”
Tiéu chi Tiéu chilwa chon  Lién quan truc tiép hop tac xa ndng nghiép va dé cap it -
nhét 1 khia canh phat trién bén viing
Tiéu chi loai trtr Khéng c6 kha ndng van dung cho HTXNN, thiéu théng -
tin d¢€ trich dén tai liéu.
Téng 79

Bang 1 khéi quat ngu6n, pham vi, tit khoa va
tiéu chi lua chon tai liéu, thong tin ctia tieng tai liéu
duoc tiép tuc ma hoda trong ma tran phan tich. Tai
litu duoc tim kiém trén ScienceDirect, Google
Scholar va bd sung tir cac tap chi khoa hoc trong
nudc, ludn van, sach, van ban chinh sach va tai liéu
chuyén khao c¢ lién quan. Cac ttr khoa tiéng Anh
va tiéng Viét duoc két hgp linh hoat tuy theo chiic
nang tim kiém cua ting nguon dix liéu. Qua trinh
tim kiém, ra soat va cap nhat tai liéu duoc thuc hién
ttr thang 5 dén thang 6 nam 2026.

Céan ct vao vai tro d6i voi muc tiéu tong
quan, 79 tai liéu dwogc chia thanh hai nhom va mobi
tai liéu dwoc xép vao mdt nhém chinh theo ndi
dung ndi troi. Nhom ly thuyét chinh gom 64 tai
liéu, truc ti€p cung cdp khai niém, ly thuyét, mo
hinh, chi tiéu hodc bang chiing lién quan dén PTBV
va cac nang luc caia HTXNN. Nhém bo trg gom 15
tai liéu vé thé ché, chinh sach, thanh vién, von xa
hoi va boi canh HTXNN.
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Nguon: Tac gia tong hop, 2026

2.2 Phuong phéap phén tich va tong hop dit

liéu

Sau khi Irra chon, 79 tai liéu dwoc nhap vao
mot ma tran phan tich thong nhat, trong dé don vi
phan tich Ia tting cong trinh. Céc thong tin duoc
trich xudt gom: tac gia va nam céng bd, muc tiéu
nghién cttu, cach tiép can ly thuyét, phwong phap
nghién ctru, cdp do phan tich, chi tiéu do luong, két
qua chinh va han ch€. Dya trén phuwong phap phan
tich noi dung theo chu dé, qua trinh phén tich gom
3 budc: (1) tong hop ndi dung va phat hién chinh
cta tieng tai liéu theo cdc truong thong tin trong
ma tran, dong thoi phan biét gitta két qua kinh té,
xa hoi va moi treong ma HTX tao ra véi nang luc
duy tri va phat trién cta chinh t0 chic, (2) ma hoa
va phan nhém cac nghién ctu theo nhiing chu dé
tuong dong nham nhan dién sy thdng nhat trong
quan diém hodc khac biét vé két qua, (3) so sanh,
déi chiéu trong ting nhom va gitra cac nhém dé
lam rd cdc hudng ti€p can, két qua va khoang trong
nghién ctru.

Chat luong tai liéu dugc xem xét theo 5 tiéu

chi: (1) ngudn cdng bd cé thé nhan dién va truy
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xudt, (2) muc tiéu nghién cttu duoc trinh bay g, (3)
co so ly thuyét va phuong phap nghién ctru duoc
mo ta phu hop, (4) két qua hodc 1ap luén 6 can ct,
(5) ndi dung phut hop véi cau hdi tong quan. Viéc
danh gia nay duoc st dung d€ xac dinh méc do

tham khao cua tiing tai liéu khi tong hop.

Ly thuyét vé Phat trién bén viing

Ly thuyét vé Nang luc t6 chirc

Ly thuyét vé Néang luc tai chinh
Nhém ly thuyét vé Néng luc chuyén d6i (d6i
mdi, thich tng)

Nhoém ly thuyét Bo tro vé Boi canh Hop tac
x@ néng nghiép, Von xa hoi thanh vién

3  Két qua va thao luan

3.1 Cac nén tang ly thuyét trong nghién citu
phat tri€n bén vitng ctia hgp tic xa nong
nghiép

a. Co s6 phan loai cic nén ting va cach tié€p
can ly thuyét

5 10 15 20 25 30

B Tiéng Anh  m Tiéng Viét

Hinh 1. Céc tiép can ly thuyét trong nghién ctru phat trién bén viing hop tac xa nong nghiép

(Nguodn: Tac gia tong hop, 2026)

Ghi chii: Mbi cong trinh dugce xép vao mot nhom ly thuyét chinh dya trén ndi dung va muc tiéu nghién ctru

Hinh 1 mo ta cac nén tang va cach tiép can ly
thuyét trong nghién cttu PTBV ctiia HTXNN. Viéc
phéan loai cac nén tang va cach tiép can ly thuyét
duoc hinh thanh tit qua trinh ma hda, so sanh va
tong hop 79 tai liéu theo trong tam ly thuyét va cac
phuong dién PTBV duoc xem xét. Két qua tong hop
nhan dién ndm nhém ndi dung, bao gom: phat trién
bén ving, nang lwc to chitc, ndang lwc tai chinh, nang
luc chuyén d6i, va boi canh cua HTXNN, von xa hoi
thanh vién. Nam nhém noi dung trén dai dién cho
cac hudng tiép can noi trdi trong cac tai liéu tong
hop va bao quat cac khia canh chinh dwgc st dung
dé giai thich PTBV ctia HTXNN. Day la co s¢ dé
phéan tich chi tiét trng nhém va xay dung khung
phén tich phu hop dwoc dé xuat 6 so d6 3.1.
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b. Ly thuyét Phat trién bén viing

PTBV 1a m6t khéi niém da chiéu, dwoc hiéu
la qua trinh dap tng nhu cau hién tai ma khong
lam t6n hai dén kha nang dap tng nhu cau cta cac
thé hé twong lai. Trong tam cua tiép can nay la su
can bang gita phat trién kinh t&, cong bang xa hoi
va bao vé moi trueong [36-38]. Theo d6, danh gia sy
phat trién khong thé chi dua trén mot chi tiéu don
1¢, hodc k&t qua ngan han ma can xem xét dong thoi
cac phuong dién nay trong moi quan hé tuwong tac
va dai han. Cac nghién cttu sau d6 tié€p tuc mé rong
tiép can PTBV theo hudéng nhan manh thém yéu to
quan tri, thé ché va trach nhiém xa hoi [39-42].

Trong bdi canh HTXNN, viéc chi danh gia

két qua tai chinh hodc ting trudéng san xudt sé
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khong phan anh day du vai tro cia HTXNN d6i
véi thanh vién va cong dong. Khia canh kinh t€
phan anh kha ndng nang cao ning suat, thu nhap
va loi ich cho thanh vién [41, 43-45]. Khia canh xa
hoi thé hién kha nang tao viéc lam, cai thién phtic
loi, thuc ddy su tham gia va déng gép cho cong
dong, trong khi khia canh moéi truong nhdn manh
viéc st dung hop ly tai nguyén, giam tac dong tiéu
cuc dén hé sinh thai néng nghiép va thuc day cac
thuc hanh san xudt bén viing [33, 46-48]. Vi vay,
tiép can PTBV cung cdp co so d€ danh gia cac két
qua kinh té, xa hoi va moi treong ma HTXNN tao
ra.

c. Ly thuyét Nang luc t6 chirc

Trén co s& dac thu thé ché cua HTXNN,
nang luc td chite drge xem la yéu t6 nén tang quyét
dinh kha nang huy dong, diéu phéi va st dung
hiéu qua cac ngudn luc, dong thoi duy tri sy tham
gia va hop tac ctia cac thanh vién [49, 50]. Theo
Dosi va cong st (2008) nang lwec t6 chire 1a tap hop
cac tri thire, k§ ndng, quy trinh va co ché phoi hop
mang tinh tap thé, duoc tich liy thong qua hoc hoi
to chic, cho phép td chirc thuc hién hiéu qua cac
hoat dong déac trung va thich Gng véi thay d6i caa
moi treong [51].

Khi van dung ly thuyét vao boi canh
HTXNN, nang lwc td chitc phan anh kha nang
hoach dinh va t6 chic hoat dong, két ndi thi
truong, quan ly ngudn luc va phat trién dich vu
phtt hop véi nhu cau thanh vién. Trén co sé tong
hop cac nghién ctru, nang luc to chitc duoc xem xét
qua bdn ndi dung: Thit nhét, kha nang lap ké hoach
chién luoc [52]. Thit hai, ha nang lién két thi truong
[53]. Tht ba, kha nang quan ly va phan b6 ngu6n
luc va thit tw kha nang phat trién, mé rong dich vu
[16, 54]. Cac ndi dung nay phan dnh nang luc to
chttc va van hanh cac hoat dong hién tai cua
HTXNN, trong khi kha ndng hoc hoi, thich tng,
d6i moi va tiép nhan cong nghé duoc xem xét riéng
trong nhom nang luc chuyén doi.

d. Ly thuyét Niang lyc tai chinh
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Ly thuyét nang lwc tai chinh trong béi canh
HTXNN duoc hiéu la kha nang huy dong, quan ly
va stt dung ngudn luc tai chinh nham duy tri hoat
dong, tao loi nhuén va phat trién dai han [55]. Tiép
can dua trén nguon lyc cho rf“ang loi thé ctia t6 chitc
khong chi phu thudc vao quy mé ngudn lyc sé hittu
ma con vao kha nang két hop va st dung hiéu qua
cac ngudn lyc d6 thong qua tri thiee, kinh nghiém
va co ché van hanh noi tai [56-58].

Khi van dung vao HTXNN, ndng luc tai
chinh khong chi duoc nhan dién qua quy mo von
hay loi nhuén tai mot thoi diém ma con qua kha
nang duy tri sy 6n dinh va b6 sung ngudn lyec tai
chinh cho hoat ddng cta hop tac xa. Trén co sO tong
hop cac nghién cttu, nang luc tai chinh dugc xem
xét qua ba phirong dién: kha nang sinh loi, mic do
tw chu tai chinh, va kha nang huy dong, phat trién
ngudn vén. Cac phuong dién nay cho phép danh
gia dong thoi hiéu qua sit dung nguon luc tai chinh
va kha nang duy tri nén tang tai chinh cho su phat
trién dai han cia HTXNN [59].

d. Ly thuyét Nang lyc chuyén déi

Trong nghién cieu HTXNN, ndng luc chuyén
doi duoc hiéu la kha ndng nhan dién thay ddi, hoc
hoi va tai cdu truc mo hinh hoat déng, phuwong thic
quan tri, ngudn luc va cac quan hé t6 chitc nham
thich tting véi bién dong cua thi treong, cong nghé
va thé ché, thay vi chi thuwe hién nhitng cai tién cuc
bd [60, 61]. Cach tiép can nay dwgc hinh thanh t
su két hop gitta ly thuyét nang liec dong, ly thuyét
hoc hoi td chitc va ti€p can chuyén d6i s6. Thi nhat,
ly thuyét ndng luc dong giai thich kha nang nhan
dién thay doi, ndm bit co hdi va tai ciu tric nguon
luc ctia to chie trong mdi treong bién dong [62].
Thtt hai, ly thuyét hoc hoi td chitc lam 16 co ché
hinh thanh nang lwc nay thong qua qua trinh tiép
nhan, chia sé, tich hop va thé ché hoa tri thiec & cap
ca nhan, nhém va to chiee [63]. Thit ba, cach tiép
can chuyén déi s6 cu thé hda mot linh vyc chuyén
ddi quan trong, trong d6 cong nghé s& dan dén sw
thay d6i vé quy trinh, nguoén luc, phuwong thirc

quan tri va mo hinh hoat dong [64].
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Trong linh viee HTXNN, cdc nghién cttu gan
day tiép tuc cho thay chuyén do6i phu thudc dong
thoi vao diéu kién cdng nghé, nang luc td chu,
lanh dao va moéi truong hoat dong. Trén co sé do,
nghién ctru xem nang luc chuyén d6i la kha nang
HTXNN hoc hoi, huy dong su tham gia cua thanh
vién, tiép nhan cong nghé s va tai cdu truc hoat
dong dé thich ting vdi thay doi.

e.  Boicanh Hop tic xa ndng nghiép va Von xa
hoi thanh vién

Theo Lién minh Hop tac xa qudc t& hop tac
xa 1a t6 chirc do cac thanh vién tu nguyén lién két
nhdm dap tng nhu cau kinh t&, xa hdi va van hoéa
thong qua mot doanh nghiép dong so hitu, tu chu
va dwoc kiém soat dan chu [65]. Khac vdi doanh
nghiép c6 phan, hop tac xa van hanh theo nguyén
tac dan cht thanh vién, trong d6, quyén bidu quyét
duoc thuc hién theo s6 luong thanh vién chu
khéng phai theo quy mé gdp von c6 phan [66]. Vi
vay, hop tac xa khong chi 1a mét td chirc kinh t€ ma
con la mot don vi hop tac tap thé nh3m tap hop
ngudn luce, chia sé rui ro, ting cuong stec manh thi
treong va phuc vu loi ich chung ctia thanh vién.
Trong linh vuc néng nghiép, HTX hoat dong trong
nhitng diéu kién thé ché, thi truong va cong dong
cu thé. DBdi véi ndng ho quy mo nho, HTX giap cai
thién kha nang tiép can dich vy, ky thuat, nguén
lyc va thi truong[67]. Bén canh d6, chinh sach hd
tro, kha nang tiép can thi trueong, diéu kién tw
nhién, nguodn lwe san xuat va van héa cong dong cd
thé tao thuan loi hodc can trd viéc phat huy nang
luc t6 chiic, ndng luc tai chinh va nang lwc chuyén
d6i ciia HTXNN [68].

Von xa hoi thanh vién, dwoc hinh thanh tte
mang lwdi quan hé, niém tin, chuan muc hop tac
va tinh twong hd, tao diéu kién cho c4c thanh vién
phéi hop hanh dong va giam chi phi giao dich .
Trong HTXNN, su gén két, cam két va tham gia
cua thanh vién gép phan nang cao hiéu qua quan
tri, chia sé thong tin va huy dong nguon luc . Bdc
biét, d6i voi nang luc chuyén doi, sy tham gia va

ung ho ctia thanh vién quyét dinh kha nang hoc hoi
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tap thé, chdp nhan cong nghé, thuec hién d6i madi va

duy tri nhiing thay déi can thiét [69, 70]. Nhu vay,

thé ché, thi truong, van hda cong dong va von xa
hoi thanh vién khong truc tiép dai dién cho két qua

PTBV hodc mét nang lwc riéng caa HTXNN. Pay

la cac diéu kién bo tro, giup giai thich cdch cacnang

luc t6 chie, tai chinh va chuyén déi duoc hinh
thanh, phat huy va chuyén hda thanh két qua bén
viing trong nhitng b6i canh khac nhau.

3.2  Cac ti€p can phan tich trong nghién cttu
phat tri€n bén viing ctia hgp tic xa nong
nghiép
Két qua tong hop tai liéu cho thdy ba huéng

ti€p can ndi bat trong phan tich PTBV cua HTXNN.

Thtt nhat, khung Triple Bottom Line tiép can tinh

bén vitng trén ba phuong dién kinh t€, xa hoi va

moi treong [32]. Cach ti€p can nay da dugc van
dung trong nghién ctu HTXNN dé danh gia két

qua bén vitng cua hoat dong hop tac xa [71].

Candemir va cdng suw (2021) ciing tong hop cac

bang chting vé tinh bén vitng kinh t&, xa hoi va moi

treong cta nong ho thanh vién. Vi vay, khung

Triple Bottom Line cung cdp co s& d€ xac dinh ba

nhom két qua PTBV nhung chua giai thich day du

nhitng nang Iiec ndi tai giup HTXNN tao ra va duy

tri cac két qua do [72].

Thtt hai, cac tiép can vé von xa hoi va quan
hé thanh vién nhdn manh mang lwéi quan hé, niém
tin, s¢ tham gia va hanh dong tap thé trong
HTXNN. C4c tiép can nay lam rd vai tro quan hé
gitta HTX va thanh vién trong trong huy dong
nguon luc, phdi hop hanh dong, chia sé rui ro va
hd tro san xuat. Tuy nhién, don vi phan tich chu
yéu la thanh vién hodc nong ho, nén chwa phan anh
day da HTX véi tu cach mét td chike kinh t€ ¢6 co
cdu quan tri, nguon luc tai chinh, chién lugc va yéu
cau thich tng riéng [33].

Thtt ba, khung PerfCuma dugc Jeanneaux,
Capitaine va Mauclair (2018) phat trién nham ho
tro cac HTXNN quy mo nho tai Phap xay dung va
quan tri chién luwgc theo huéng PTBV. Dua trén

tiép can hé thong va cac dinh hudng bén viing ctia
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Bossel (1999), PerfCuma két ndi phan tich hién
trang, xac dinh muc tiéu, xay dung ban d6 nhan
qua, k&€ hoach hanh déng va theo doi thuc hién [16,
39]. Cach ti€p can nay dong gop goc nhin hé thong
va quan tri chién luwgc d6i véi hop tac xa nhung
phu thudc vao cac chi tiéu do titng HTX lwa chon,
duoc kiém nghiém trong mot loai hinh HTX cu thé
va chuwa phan téch rd nang luc td chire, ndng luce tai
chinh va nang luc chuyén doi.

Nhin chung, ba hwéng ti€p can cung cap
nhitng thanh t6 bé sung cho viéc phan tich PTBV
cuia HTXNN. Triple Bottom Line cung cdp cac
chiéu két qua kinh t&, xa hoi va mdi truong. Von xa
hoi va quan hé thanh vién lam r6 vai tro va sie tham
gia cua thanh vién. PerfCuma b8 sung goc nhin hé
thong va quan tri chién lwoc. Tuy nhién chua c6
cach ti€p can nao dong thoi két ndi diéu kién boi
canh va quan hé thanh vién véi nang luc td chuec,

nang luc tai chinh, nang luc chuyén d6i va két qua

- Khi ning lp ké hoach

chign hrgo .

- Khi n3ng lidn két thi =

trwime o .Ni.’ e i0 chire P
- Kha ning quan I{ ngudn

lwc hidu qua

PTBV. Khoang tréng nay la co s¢ dé xudt khung
phén tich két ndi két qua kinh t& xa hoi va moi
treong ma HTX tao ra véi cac nang luc gitip chinh
t0 chitc duy tri, thich ¢ng va phat trién dai han.
3.3 Khung phén tich dé xuat

Trén co sé tong hop cacnén tang va cach tiép
can ly thuyét, nghién cttu dé xuat khung phan tich
PTBV ctia HTXNN theo ba thanh phan c6 méi
quan hé tuwong tac: bdi canh HTXNN, ndng lwc hop
tac xa va két qua PTBV. Trong do, ti€p can PTBV
va Triple Bottom Line cung cap co so xac dinh cac
két qua kinh té& xa hoi va moéi treong ctia nong ho,
cac tiép can vé nang luc td chirc, nang luc tai chinh
va nang luc chuyén ddi cung cap co so danh gia
kha nang duy tri, st dung nguon luc, thich tng va
phat trién caa HTXNN, trong khi PerfCuma bo
sung goc nhin hé thong va quan tri chién lwoc doi
voi HTXNN.
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Hinh 2. Khung phén tich tich hop phat trién bén viing ctia hgp tac xa nong nghiép

Nguon: Tac gia dé xudt trén co so tong hop cac nén tang va cach tiép can ly thuyét
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Hinh 2 thé hién PTBV ctia HTXNN thong
qua mdi lién hé gitra ndng luc td chirc, nang luc tai
chinh va nang luc chuyén d6i vdi cac két qua kinh
t€, xa hoi va mdi trueong trong boi canh chiu anh
huong cua thé ché, chinh sach, thi truong, diéu
kién ty nhién. Trong d6, nang lwc td chitc phan anh
kha nang hoach dinh, nang lic tai chinh phan anh
kha nang duy tri va st dung ngudn luc tai chinh,
trong khi nang luc chuyén doi thé hién kha nang
hoc hoi, thich ¢ing va d6i méi. Ba nhom nang luc
c6 tinh bd sung va cung phan anh nang lwc phat
trién dai han cia HTXNN. Dong thoi, khung phan
biét gitta nang lwc caa HTXNN va két qua ma
HTXNN tao ra cho thanh vién va cdng dong, trong

bdi canh chiu anh hudng cta thé ché, chinh sach,

thi truong, diéu kién tu nhién... Vi vay, diém tich
hop ctia khung 1a két ndi béi canh, nidng lwc noi tai
va két qua, thay vi danh gia riéng 1é timg nhom chi
tiéu.
3.4. He thong chi tiéu danh gia

Trén co so khung phan tich, hé thong chi tiéu
dwoc xay dung theo hai nhém twong tng voi hai
cap do ctua PTBV cta HTXNN. Nhom tht nhat
phan anh cac két qua kinh t€, xa hoi va moi truong
ma HTX tao ra cho thanh vién va cong dong. Nhom
thit hai phan anh nang luc duy tri va phat trién cua
chinh HTX thong qua ndng luc t6 chitc, ndng luc

tai chinh va nang luc chuyén doi.

Bang 2. Chi tiéu danh gia két qua bén vitng hop tac xa tao ra cho thanh vién va cong dong

Nhom chi Chi tiéu Noi dung Cidp dodo  Phuong phap Nguon
tiéu nghién cu thé do ludng Iwong do luong tham khao
cttu
- Loi nhuan - Loinhuan t hoat Thanh vién Phong van ho 2,17, 22]
Hiéu qua san xuat dong san xuat (triéu
kinh t& dong/nam)
-Néang sudt - Nang sudt san xudt Thanhvién Phongvanho [2,17,72]
san xudtliaa  thuc té (ta/ha)
-Tao viéc lam - Muc d0 HTX tdng co Thanhvién Phong van ho [73, 74]
cho thanh hoi viéc lam cho thanh Thang do likert
vién vién
Hiéuquaxa - Sy tham gia - Muic d6 thanh vién nt Thanh vién Phong van hd [75]
hoi cla thanh tham gia vao qua trinh Thang do likert
vién nit trong  thao ludn va ra quyét
quan ly hgp dinh caa HTX
tac xa
- bong goép -Mic do dong gop hoat Thanh vién Phong van ho [74]
cho cong dong ctia HTX cho cong Thang do likert
dong dia dong dia phuong
phuong
- Mutc d0 - Mutc d0 hudng dan Thanh vién Phong van ho [76]
giam sit dung thanh vién ap dung bién Thang do likert
phanbénhéa phap giam st dung
hoc phan bén hoa hoc trong
san xudt
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Nhom chi Chi tiéu Noi dung Cipdodo  Phuwong phap Nguon
tiéu nghién cu thé do luong luong do lIwong tham khao
ctru
Hiéu qua - Mtc do - Mtc d6 hudng dan Thanh vién Phong van ho [33, 76]
moi treong  giam st dung  thanh vién ap dung bién Thang do likert
thu6c BVTV ~ phdp giam st dung
thu6c BVTV
- Muc d¢ - Mac do tham gia cia Thanhvién Phong van ho [77]
tham gia san thanh vién trong san Thang do likert
xudt VietGAP xuat theo tiéu chuan
Vietgap
- Mtec 6 thu -Mutc d) thu gombaobi Thanhvién Phong van ho [78]
gom bao bi thudc BVTV cua thanh Thang do likert
cuia  thudc vién HTX
BVTV

Bang 3. Chi tiéu danh gia nang lwc duy tri va phat trién bén vitng ctia hop tac xa

Ngudn: Tac gia tong hop, 2026

Nhom chi Chi tiéu Noi dung Cip do Phuwong phip  Nguodn
tiéu cu thé do Iwong do lwong do lwong tham
nghién khao
clitu
- Kha nang lap - Mtc d6 chu dong xay dung Thanh Phong van ho [52]
ké hoach chién phuong an san xuat kinh vién Thang do likert
Nang luc lugc doanh madi
to chie - Kha nang lién - Mtc d6 cht dong tim kiém Thanh Phong van ho [54]
két thi truong va két ndi dau ra thi truong  vién Thang do likert
cho san phdm
-Mtic d6 phanbd vast dung Thanh Phong van ho [56, 57]
- Kha nang quan cac ngudn lwc hién c6 phu vién Thang do likert
ly nguén lwc hop véi nhu cau hoat dong
hiéu qua HTX
- Mtic d¢ mo rong cac dich Thanh Phong van ho [16, 54]
vu va da dang linh viec hoat  vién Thang do likert
dong
- Kha nang sinh - Lgi nhudn rong/tong taisan Hop tac  Bao cao tai [79]
10i ttt tai san ctia  binh quan xa chinh
HTXNN
Nang Iwc - Kha ndng sinh - Loi nhuan rong/vén chu sé Hop téc Bao cao tai [17, 79]
tai chinh loi tt von so httubinh quan xa chinh
httu
- Hiéu qua sinh - Loi nhuén hoat Hop tac Béo céo tai [17, 79]
loi tit ngudn thu  dong/doanh thu thuan xa chinh

dich vu
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- Mtec d6 tu chut - VOn so hitu/Tong tai san Hop tac Bdo céo tai [79]
tai chinh xa chinh
- Kha nang huy - T&c d6 ting von gép cua Hoptic  Bao cdo tai [55]
dong va phat thanhvién xa chinh
trién von
- Kha nang hoc - Muc d¢ chu dong va ap Thanh Phong van ho [62]
hoi va thich tng  dung cac ky thudt, cong nghé vién Thang do likert
Nang luc méi d€ phuc vu san xuat
chuyén doi - Mitic d6 tham gia cua thanh Thanh Phong van ho [69]
- Sy tham gia vién trong qud trinhra quyét vién Thang do likert
cuia thanh vién dinh va thuc hién thay do6i
can thiét
- Panh gia mc d0 tng dung Thanh Phong van ho [60]
- Nang luc tiép CNTT cua HTX trong quan vién Thang do likert
can chuyén d6i ly
s0 - Banh gia mitc ¢ s héa va Thanh Phong van ho [60]
Iwu trir tai liéu dién t& cha vién Thang do likert

HTX

Bang 2 va 3 tong hop cac chi tiéu duoc lua
chon trén co s& tong hgp cac nghién ctru trudc,
dong thoi xem xét kha nang do luong 6 cap thanh
vién va cap HTXNN.

Bang 2 tong hop cac chi tiéu phan anh két
qua PTBV ma HTXNN tao ra cho thanh vién va
cong dong trén ba phuong dién kinh t€, xa hoi va
moi truong. Két qua kinh t€ duwgc nhan dién qua
chi tiéu vé nang sudt san xudt va loi ich kinh t€ ctia
thanh vién. Két qua xa hoi duoc xem xét qua kha
nang tao viéc lam, sy tham gia ctia phu nit trong
quan ly HTXNN va déng gdép cho cong dong, qua
dé phan anh dong thoi chitc nang thanh vién va
trach nhiém xa hoi caa HTXNN. Két qua moi
treong tap trung vao nhitng thay doi trong thuec
hanh san xudt cua thanh vién nhuw mtrc d6 giam st
dung phéan bén hoa hoc va thudc bao vé thuc vat
trong san xuat cta thanh vién, 4p dung VietGAP
va thu gom bao bi thudc bao vé thuc vat. Cac chi
tiéu nay wu tién thay doi hanh vi c6 thé nhan dién
thay vi chi danh gid nhan thic chung vé moi
treong.

Bang 3 tong hop cac chi tiéu phan anh nang
luc duy tri va phat trién caia HTXNN théng qua ba
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Nguon: Tac gia tong hop, 2026

nhom: nang luc t6 chirc phan anh kha nang hoach
dinh, lién két thi truong, quan ly nguon liec va phat
trién dich vy, nang luc tai chinh dwoc danh gia
thong qua cac chi tiéu vé kha nang sinh 10i trén tai
san (ROA), kha nang sinh 10i trén vén cht sé hittu
va bién lgi nhuan hoat dong, trong khi nang luc
chuyén d6i phan anh kha nang hoc hdi cua
HTXNN, huy dong syt tham gia ctia thanh vién va
ung dung cong nghé. Nhu vay, sw két hop gitra
danh gia ctia thanh vién va cac chi tiéu tai chinh
cua HTXNN cho phép xem xét dong thoi nang lwc
duoc cam nhan va nang luc dwoc phan anh qua két
qua hoat dong cia HTXNN.

4 Kétluan

Két qua tong quan cho thdy PTBV cua
HTXNN khong thé chi duwoc danh gid qua két qua
san xudt kinh doanh ma can duoc xem xét dong
thoi & hai cdp do: két qua kinh té, xa hoi va moi
treong ma HTX tao ra cho thanh vién va cong dong
va nang luc giup chinh t& chiic duy tri, thich ting
va phat trién dai han. Trong d6, nang luc to chuc,
nang luc tai chinh va nang lwc chuyén doi cd quan

hé b6 sung, con thé ché, thi truong, diéu kién tu
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nhién, van hda cong dong va von xa hoi thanh vién
la nhitng diéu kién c6 thé thuc day hodc han ché
viéc phat huy cac nang lwc nay.

Déng gop chinh cua nghién ctru la dé xuat
khung phan tich két n6i ba thanh phan: béi canh
hoat dong, nang luc ndi tai cia HTX va két qua
PTBV. Khung nay phan anh rd hon vai tro kép cta
HTXNN, vtra la td chic kinh t€ can duy tri kha
nang ton tai va phat trién, vira la t& chirc thanh vién
hudng dén tao ra cac loi ich kinh t€, xa hoi va moi
treong cho thanh vién va cdng dong. Trén co sd do,
hé théng chi tiéu duoc t6 chie thanh hai nhom
twong tng voi nang luc cia HTXNN va cac két qua
PTBV ma HTXNN tao ra, qua d96, cung cap co so
tham chiéu cho cac nghién cttu va danh gid thuce
nghiém tiép theo.

Trong bdi canh Viét Nam, viéc van dung
khung can duoc diéu chinh theo loai hinh HTXNN,
diéu kién san xudt, nguén luc va méi truong thé
ché cu thé. Do dugc xay dung tir tong quan tai liéu
teong thuat, khung va cac chi tiéu dé xudt chua
ham y quan hé nhan qua gitta cac thanh phan va
chuwa phan anh day du moi loai hinh HTXNN. Vi
vay, cac nghién ctu tiép theo can kiém dinh va
hoan thién khung bang dit liéu thuc nghiém, dong
thoi phan tich sdu hon méi quan hé gitta bdi canh,
titng nhém nang luc va két qua PTBV, nham cung
cép co so cho quan tri HTX va hoach dinh chinh
sach phat trién kinh t€ tap thé.

Loi cam on

Cam on su ho tro hoc bong tir dw dan TRANS-
AG: Governing Transformation in Agricultural
Systems in Vietnam, do B4 Ngoai giao Pan Mach
tai tro va duoc trién khai boi Vién Nghién ctru
Qudc t&€ Ban Mach (DIIS), Trwong Dai hoc Nong
Lam, Dai hoc Hué (HUAF) va Dai hoc
Copenhagen, Dan mach (UCPH).
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