Tap chi Khoa hoc Pai hoc Hué: Kinh té va Phat trién;

pISSN: 2588-1205; eISSN: 2615-9716
Tap 132, S8 54, 2023, Tr. 229-253; DOI: 10.26459 /hueunijed.v132i5A.7123

NGHIEN CUU MOI QUAN HE GIUA HOAT PONG
LOGISTICS VA HIEU QUA KINH DOANH CUA CAC
DOANH NGHIEP DET MAY KHU VUC BINH TRI THIEN

Lé Thi Phuwong Thanh*, Lé Thi Phuong Thao, Téng Viét Bao Hoang
Truong Dai hoc Kinh t€, Dai hoc Hué, 99 H6 Déc Di, Hué, Viét Nam

* Tac gia lién hé: Lé Thi Phwong Thanh <lethiphuongthanh@hueuni.edu.vn>
(Ngay nhin bai: 28-2-2023; Ngay chdp nhdn ding: 10-4-2023)

Tém tat. Muc dich ctia bai viét nhdm x4c dinh méi quan hé gitra cac yéu t hoat dong logistics va hiéu qua
kinh doanh ctia doanh nghiép dét may trén khu vwc Binh Tri Thién. Nghién ctu da tong hop két qua khao
sat 212 doanh nghiép dét may tai ba tinh va dit liéu thu thap dwoc phan tich br?mg phuong phap PLS - SEM.
Két qua da thé€hién c6 5 yéu td cau thanh hoat dong logistics d6 1a: logistics ndi bo, logistics ddu vao, logistics
d4u ra, logistics hd tro va chi phi logistics. Nghién ctru ciing da xay dung mo hinh dy doan anh hudng ctia
hoat dong logistics dén hiéu qua kinh doanh cta doanh nghiép dét may la thuan chiéu (véi hé sd chuén hoa
la 0,524). Ngoai ra két qua cling chi ra néu hoat dong logistics dudi tac déng ctia dich Covid 19 thi lai anh
huéng nguoc chiéu dén hiéu qua kinh doanh ctia doanh nghiép dét may (v6i hé s6 chudn hoa la -0,069).
Thong qua d6, bai viét da chi ra cac doanh nghiép dét may muén nang cao hiéu qua kinh doanh can st
dung hop ly chi phi logistics va nang cao chat luwong cac hoat dong logistics dau vao, dau ra, ndi by, hd tro

trong thoi gian toi.
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Abstract. The purpose of the study is to determine the relationship between factors of logistics activities and
business efficiency of textile enterprises in Binh Tri Thien area. The study synthesized survey results from

212 textile enterprises in three provinces, and the collected data was analyzed using the PLS - SEM method.
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The findings indicated five constituting logistics activities: internal logistics, input logistics, output logistics,
support logistics, and logistics costs. The study also built a model to predict that logistics activities positively
influence the business efficiency of textile enterprises (with a normalized coefficient of 0,524). Furthermore,
the findings indicate that if logistics activities are negatively impacted by the Covid-19 epidemic, the
business performance of textile and garment enterprises will suffer (with a standardized coefficient of -
0,069). The article has thus pointed out that textile and garment enterprises that want to improve business
efficiency must rationally use logistics costs and improve the quality of input, output, internal logistics
activities, and logistics support.

Keywords: logistics activities, textile enterprises, business efficiency, PLS - SEM

1 Dit van dé

Linh vuc logistics ¢6 vai tro rat quan trong doi véi qud trinh phat trién kinh t€ - xa hoi,
trong khi d6 ganh nang chi phi logistics dang la mot rao can 16n ctia doanh nghiép Viét Nam hién
nay. Trong nhitng ndm qua, hoat dong logistics da duoc cac doanh nghiép quan tam dau tu kha
16n, tuy nhién két qua con nhiéu han ché. Diéu nay da lam cho gia va chi phi san xuat hang héa
ctia doanh nghiép nhin chung con cao lam giam sttc canh tranh ctia doanh nghiép trén thi truong
trong nuéc va quoc t&. Thuc t&' cho thay chudi logistics thuc hién t6t sé gitip giai quyét ca dau vao
1an dau ra cho doanh nghiép mot cach hiéu qua, dwa san pham, dich vu dén dting noi can dén,
vao thoi diém thich hop véi chi phi dugc giam thiéu t6i da trong khi van thoa man dwoc cac yéu
cau cta xa hoi, ctia nguoi tiéu dung. Vi thé, dich vu logistics d3, dang va sé ¢6 anh huong 16n dén

hiéu qua hoat dong kinh doanh ctia cdc doanh nghiép.

Theo bao cao Logistics Viet Nam nam 2020 ctia b Cong Thuong [1], tai Viét Nam, dét may
la nganh ding th hai vé kim ngach xuat nhap khau. Do vay, nganh Logistics ¢ vai tro quan
trong trong viéc xudt, nhap khdu hang hda, nguyén phu liéu, vat liéu cia doanh nghiép trong
qua trinh hoi nhép kinh t& toan cau. C6 thé noi, chi phi van chuyén, kho bai luu trit hang hoa,
nguyén phu liéu... da tao ra 4p luc rat 16n d6i voi cac doanh nghiép san xuat hang héa may mdc
quy md 16n tham gia thi truong xuat khau va tham gia vao chudi cung tng toan cau. Tuy nhién,
hién nay, nganh Logistics Viét Nam van con nhiéu han ché va gap kho khan [1]. Hau hét doanh
nghiép logistics Viét Nam la ndi dia c6 quy mo nho, dich vu don 1€, con rat manh mun, khéng ¢
tinh lién két tao chudi dich vu gitra cac doanh nghiép, chu yéu chi la giao nhan van tai co ban,

chiu chi phi cao. Bén canh d¢, trinh d6 nhan luc chua chudn hda, tng dung cong nghé 6 miic
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thap, thiéu hut tram trong vé s& lwong nhan luc c6 trinh d6 quan ly linh vuc logistics ciing nhw

trinh d6 ngoai ngt.

Nganh cong nghiép may méc da tré thanh mot nganh quan trong trong nén kinh t& qudc
dan. Nhung véi su toan cau héa kinh t&, cic doanh nghiép dét may bat dau canh tranh trong
ciing mot chudi nganh thi viéc thu thap thong tin, trao d6i, phan tng ctia chudi cung tng da tro
thanh yéu t6 then ch6t d€ nang cao nang lwc canh tranh cua doanh nghiép. Doanh nghiép théng
tin vé chudi cung tng kip thoi, chinh x4c, chuyén giao hiéu qua gifta cdc doanh nghiép dau méi
thi doanh nghiép sé€ co loi thé trong canh tranh [2]. Nam trong bdi canh chung d6, khu vuc Binh
Tri Thién trong ban d6 san xuat dét may ctia khu viee Bac mién trung tap trung kha nhiéu doanh
nghiép. Theo danh sach dang ky ¢ Cuc thué cta 3 tinh Quang Binh, Quang Tri va Thira Thién
Hué hién nay c6 189 doanh nghiép san xudt va kinh doanh cac méat hang dét may. Trong d6 Thira
Thién Hué c6 s6 lugng doanh nghiép dét may 16n nhat trong khu vuc 1a 116 doanh nghiép. Theo
thong ké, kim ngach xuéat khau thudc nganh may mdc dang chiém ty trong cao (48%) trong kim
ngach xuét khau tai khu vuc Binh Tri Thién. Khoang 64% doanh nghiép tham gia may mdc gia
cong xuat khau. Theo nhan dinh ctia cac chuyén gia kinh té, khi tham gia hiép dinh TPP da mang
lai nhi€u co hoi rat 16n cho nganh may mdc ¢ cac tinh Mién Trung trong d6 ¢ khu vuc Binh Tri
Thién [3].

Trong tuong lai xac dinh dau tw cé trong diém cho cac doanh nghiép dét may tai khu viee
nay. Chinh vi vdy, giai quyét van dé hoat dong Logistics cho khu vic nay dong vai tro quan trong
trong viéc tao ra hoat dong kinh doanh c6 hiéu qua hay khong. Trong khudn khd cua bai viét
nay, nhom tac gia hé thong hda nhitng ndi dung co ban cta hoat dong logistics va hiéu qua kinh
doanh ctua doanh nghiép, ddng thoi phan tich cac nhan t& anh huong cua hoat dong logistics dén
hiéu qua kinh doanh cutia cac doanh nghiép dét may tai khu vuc Binh Tri Thién. Trén co so nhitng
phén tich d6, nghién cttu dé xuat mot s6 ham y chinh sich nham gitp doanh nghiép st dung tiét

kiém chi phi hop ly, t6i wu hoa hiéu qua kinh doanh ctia doanh nghiép trong thoi gian téi.

2 Cos6ly thuyét va moé hinh nghién ctru
2.1  Khai quat vé hoat dong Logistics

Logistics duwgc mo ta la cac hoat dong (dich vu) lién quan dén hau can va van chuyén, bao
gom cac cong viéc lién quan dén cung ting, van tai, theo doi san xuat, kho bai, thu tuc phan phoi,

hai quan... Logistics la tap hop cac hoat dong ctia nhiéu nganh nghé, cong doan trong mét quy
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trinh hoan chinh [6]. Nhu vay ¢6 thé hiéu Logistics 1a nhiing dich vu lién quan dén hoat dong
dam bao t6i wu toan bd qua trinh san xuat kinh doanh bao gom tir viéc cung ting dau vao dén
tiéu thu san phdm, duoc cac doanh nghiép ty to chiic thuwe hién hodc thué ngoai ma co tac déng
dén hiéu qua hoat dong kinh doanh ctia tiing doanh nghiép trén thi treong. Chat lugng hoat
dong logictics d6i véi doanh nghiép may mac dugce cau thanh béi cac dich vu van chuyén, cung
cap nguyén vat liéu va cac yéu t6 can thiét cho san xuat, dich vu van chuyén, phan phoi nguyén
liéu, thanh pham tir nha may dén nguoi sit dung va cac dich vu logistics khac nhw cong tac dong
g0i, giao nhan, luu kho, lam thu tuc, gidy to, dich vu thong tin, ... Dua vao cac phan loai hoat
dong logistics trong doanh nghiép dét may, nghién cttu xac dinh dich vu logistics bao gdm cac

hoat dong sau:

Logistics ngi bg: Trong dong chay cua vat tu ¢d phan khic trong nha may, vat tw nguyén
liéu duoc dua tir kho vao noi san xudt va chung duoc xt ly trong qué trinh san xuét. Hoat dong
nay con duoc goi la logistics ndi bd. Nhiém vu cta logistics ndi bo la thiét 1ap mdi quan hé gita
cac bo phan san xuat trong doanh nghiép. Do d9, logistics ndi bd phai van chuyén cac nguyén
vat liéu, ban thanh pham dén cac by phén trong qui trinh san xuat. Hoat dong logistics ndi b co
hiéu qua sé gitp doanh nghiép tiét kiém chi phi, gia tang hiéu qua kinh doanh ctia doanh nghiép
[4-6].

Logistics ddu vao: Cac hoat dong logictics ddu vao nhiém vu la van chuyén, cung cdp nguyén
vat liéu va cac yéu t6 can thiét cho san xuat tit nha cung ting dén nha mady hodc la noi san xuat.
Logistics dau vao con chju trach nhiém di€u tiét moi quan hé gitta cdng ty va nha cung tng
nguyén vat liéu. C6 thé nhan thdy cac hoat dong logictics ddu vao anh huong truc tiép 1én doanh
thu, chi phi va lgi thé canh tranh ctia doanh nghiép [5-7].

Logistics didu ra: La qua trinh van chuyén, phan phoi nguyén liéu, thanh pham tit nha may
dén nguoi stt dung. Nhiém vu cua logistics dau ra con ¢ trach nhiém thiét 1ap moi quan hé gitra
cong ty va khach hang. Ngoai anh hudng truc tiép 1én chi phi, doanh thu, logistics dau ra con
anh huodng truc tiép dén vi thé canh tranh ctia doanh nghiép [5-7].

Logistics hd trg: La qud trinh van chuyén, phan phdi nguyén liéu, thanh pham tir nha may
dén nguoi st dung. Nhiém vu cua logistics dau ra con ¢ trach nhiém thiét 1ap moi quan hé gitra
cong ty va khach hang. Ngoai anh huong truc tiép 1én chi phi, doanh thu, logistics dau ra con
anh huodng truc tiép dén vi thé canh tranh ctia doanh nghiép [4, 6, 7].
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Chi phi logistics: Du thué ngoai hay tw phuc vu thi doanh nghiép ludn phai ton kém chi phi
cho hoat dong logistics, c6 thé bao gdm chi phi van tai, chi phi ton kho, chi phi hang luu kho, chi
phi xtt Iy don hang va hé thong thong tin, chi phi ddt hang... Mtc chi phi sé anh huong truec tiép
dén hiéu qua hoat dong kinh doanh ctia doanh nghiép dét may. Chi phi chi cho hoat dong
logistics cang hop ly thi mttc hiéu qua kinh doanh cang cao va nguoc lai. [4, 6-8]

21 Méi quan hé ctia hoat dong Logistics véi hiéu qua hoat dong kinh doanh

ctia doanh nghiép

Céc doanh nghiép san xuat ndi chung va doanh nghiép may madc néi riéng tao ra cac san
phdm cung tng trén thi treong nham thu loi nhuan. Do d6, dich vu Logistics ciing c6 médi quan
hé chat ché trong viéc nang cao nang lwc canh tranh, hiéu qua hoat dong cac doanh nghiép nay.
Pac biét trong viéc nang cao nang lwec canh tranh, hiéu qua hoat dong ctia cac doanh nghiép trén

thi truong cu thé:

1) Dich vu Logistics nang cao trinh d¢ san xuat, st dung hop ly, tiét kiém cac ngudn luc,

giam thiéu chi phi cho qua trinh san xudt, nang cao stic canh tranh cho doanh nghiép [9-11].

2) Dich vu Logistics dam bao cung ting dung thoi gian, dia diém, giup qua trinh san xuét

dién ra troi chay, gép phan nang cao chat lugng, ha gia san pham [9, 11].

3) Dich vu Logistics gitp nha quan ly ra cac quyét dinh vé ngudn nguyén liéu, s6 luong
cung tng va thoi diém t6i wu gitip giam tdi da cac chi phi phat sinh, dam bao hiéu qua cho hoat
dong san xuat kinh doanh (SXKD) [10, 11].

4) Dich vu logistics gop phan gia tang gia tri kinh doanh ctia cac doanh nghiép thong qua
viéc thuee hién cac dich vu luu thdng bd sung (cac dich vu tiép tuc qua trinh san xuat trong khau
phan phdi luu thong). Logistics 1a loai hinh dich vu ¢6 quy md mé réng va phtic tap hon nhiéu
so véi hoat ddng van tai giao nhan thuan tay. Trudce kia, nguwoi kinh doanh dich vu van tai giao
nhan chi cung cap cho khach hang nhiing dich vu don gian, thuan tiy va don lé. Ngay nay, do
su phat trién ctia san xuat, luu thong, cac chi tiét cia mot san pham ¢ thé do nhiéu quéc gia cung
tng va nguoc lai mot loai san pham ctia doanh nghiép cé thé tiéu thu tai nhiéu qudc gia, nhiéu
thi truong khac nhau, vi vay dich vu ma khach hang yéu cau ttr cac nha phéan phoi, cac doanh

nghiép kinh doanh van tai giao nhan phai da dang va rat phong pha [9, 10, 12].
ghiep g p g phong phu [ ]
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2.2 Mo hinh nghién ctru dé xuat

Vé thang do, duwa vao nhitng nghién cttu chuyén sau vé tac dong ctia hoat dong Logistics
dén hoat dong san xuét kinh doanh ctia céc tac gia c6 cac cong trinh nghién ctu lién quan nhuw
Angelisa Elisabeth Gillyard [13], Pdang Dinh Dao, Nguyén Minh Son [14], Poan Thi Hong Van
[4], Nguyén Xuan Hao [15], Nguyén Thi Thu Trang [16], Lé Van Bay [17] nghién ctru da tong hop
duoc cac nhan t6 ctia hoat dong logistics anh hudng dén hiéu qua hoat déng san xuat kinh doanh
trong nganh dét may mdc. D€ ki€ém tra tinh hop ly cac thang do trong md hinh tac gia lwa chon
phuwong phap phong van cach chuyén gia la nhitng nha quan ly, nhan vién c¢6 dam trach cac hoat
déng logistics trong cac doanh nghiép may mdc va cong ty cung cap dich vu logistics d€ phong
van. Day la co sé quan trong trong viéc thiét ké'thang do chinh phuc vu nghién cttu dinh luong
cuia luén van. Két hop cac nghién cttu vé ting dung Balance Score card v6i thang do ctia Lé Thi
Phuong Thao [18] trong d6 tac gia bd sung thém tiéu chi “Quy trinh quan ly van ban dién t&r duoc
nang cap”, “Quy trinh quan ly du an dau tu hiéu qua” dé€ xac dinh cac yéu t6 ctia hiéu qua hoat

dong kinh doanh.

V& md hinh nghién cttu d€ xuat, ngoai cac yéu to lién quan dén hoat ddng logistics va hiéu
qua kinh doanh dugc tham khao tir cac nghién cttu tredc nhie Angelisa Elisabeth Gillyard [13],
Déng Dinh Dao, Nguyén Minh Son [14], Doan Thi Hong Van [2], Nguyén Xuan Hao [15], Nguyén
Thi Thu Trang [16], Lé Van Bay [17]. Do nghién ctru duoc thye hién trong bdi canh dai dich Covid
nén thong qua diéu tra dinh tinh, dya trén cac y kién ctia cac nha quan ly trong doanh nghiép dét
may tai khu vuc Binh Tri Thién, nhom tac gia c6 dé xuat thém bién diéu tiét Covid (do bién diéu

tiét Covid 1a bién dinh danh nén thang do 1a C6 hodc Khong) nhdm xem xét nhitng van dé sau:

— Covid 19 anh huong dén moi quan hé gitta hoat dong Logistics va hiéu qua hoat déng

kinh doanh ctia doanh nghiép dét may

- Covid 19 anh hudéng nguoc chiéu dén hiéu qua hoat dong kinh doanh cua doanh nghiép
dét may

— Hoat dong Logistics dudi tac dong ctia dich Covid 19 anh huong nguoc chiéu dén hiéu
qua hoat dong kinh doanh ctia doanh nghiép dét may.
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Bang 1. Thang do v€ cac hoat déng Logistics va hiéu qua kinh doanh ctia doanh nghiép

v N I Nguoén
Yéu to Mai hoa Thang do tham khio
noibol Luong ton kho nguyén vét liéu va thanh pham la  Lé Van Bay, Doan
hop ly Thi Hong Van,
4t i %3 cdc bd bha : Nguyén Thi Thu
noibo2 Qua trinh phdi hop gitta cdc bd phan phong ban
A N X T
Chat luong trong cong ty nhuin nhuyeén u ;2“;57]
logictics T .
ndibd e . . N Nghién cttu bd
01 DG . Df)anh ng?lep CAO day du nguon lAlil’C vé phu’orng tién o g thém “Lurong
noibo3 van ch}1yen,7 nhanA luc, kho bai, vén phuc vy tétcho ;5 77,0 1, Quyén vit
hoat dong san xuat kinh doanh ligu vi thanh phim
la hop ly”
Qua trinh van chuyén nguyén vat liéu phuc vu san  Lé Van Bay, Doan
Dauvaol ~ R . NN ~
xuat thuan loi Thi Hong Van,
A awr s . PV, v .« x  Nguyén Xuan
Dauvao? X}ec dat hang cdc nguyén vat liéu san xuat la de Hao, Nguyén Thi
ang Thu Trang,
Dauvao3 Thoi gian dit hang, van chuyén nguyén vat liéu AngelisaElisabeth
dam bao dugc tién d6 trong san xuét kinh doanh Gillyard
fh?t l'uz(.mg Dauvaod Théng tin trén catalogue cua cdc nha cung cép [17,4, 15,16, 13].
ogictics nguyén vét liéu 1a day du Nghién ctru bs
dau vao sung thém “Thong
tin trén catalogue
Dauvaos CéngA ty fé 'IAné'i quan hé t6t v6i nha cung cap c’ita chc nha Cung
nguyeén vat liéu cdp nguyén vat lidu
la ddy du”
Daural Qua trinh déng goi, van chuyén thanh phdm dén
cac déi tac, dia di€ém ban hang thuén loi Lé Van Bay, Doan
b ) Viéc bao gdi va bao quan thanh phdm dwgc thuce Thi £-16ng VéAn,
ATAZ T hign tat Nguyén  Xuén
Hao, Nguyén Thi
Chatt luong Daura3 ?fldi giian giao hang/van chuyén dén noi ban luén Thy ' .Trang,
logictics ung han. A?gehsa Elisabeth
dau ra Daura4 Céng ty ¢6 moi quan tot véi nha phan phoi/déi tac Gillyard
) B B [17, 4, 15, 16, 13].
Dauras It 6 sai s6t, nham lan (s6 lwgng, mau ma san phdm,

dia diém, d6i tugng,..) trong giao hang
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Céng ty cd hé thong thong tin vé€ doi tac va khach

Hotrol SN . A A A
oo hang day du va thwong xuyén dwoc cap nhat
Hotro2 St}a trlrth dat hang, xtt ly don hang, xt ly khiéu nai Lé Vin By, Doan
e qua Thi Hoéng Van,
Céc thtt tuc giao nhan hang héa, thanh todn thugn Nguyén — Xuan
Hotro3 L X . x .
loi, dé dang Hao, Nguyén Thi
5 linh b N o tne nhu cd Thu Trang,
Chat 1 DQ, ! . oat iua con,g ty ’frong A(;Iap u"n'g u ?au Angelisa Elisabeth
:?1 'uong Hotro4 khach hang vé quy cach san pham, thoi gian giao Gillyard
logictics ho tro hang, dia diém, ... cao. [17,4, 15, 16, 13].
Hotro5 Deé deing tlm. {qem cac nha cung cap dich vu logistics
chuyén nghiép
Hotro6 Céc d}\ch Yu ctia Loglst.lAcs thué ngoai dap tng tot
nhu cau cta doanh nghiép
Chiphil Chi phi van tai la hop ly bang DPinh bao,
o RN N A TiA s , Nguyén Xuan
Chiphi2 Chi phi ton kho nguyén vat liéu 1a hop 1y Hao, Nguyén Thi
Chiphi3  Chi phi ton kho thanh pham la hop ly Thu Trang,
o . o R ... Angelisa Elisabeth
Chiphis }Clhl {Dhl xtt ly don hang va hé thong thong tin la Gillyard. Nghién
Chi phi op cttu bo sung thém
logistics Chiohis Chi phi thu tuc gidy to giao nhan hang hoéa, “Thué kho bii va
P thanh toan kiém hang la hop ly”
! [13-16].
Chiphi6 Thué kho bai va kiém hang la hop ly
Hieuqual Phuong dién tai chinh Nguyén Minh
ia . . Tam; Lé Thi
Hiéu qua : Phuong dién khach hz § '
boatdomg s Phuong Thio [18]
kinhdoanh ~ Hieuqua3 Quy trinh ndi bo
Hieuqua4 Dao tao va phat trién
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Chét lrong logistics Phuong dién tai
noibd Covid ) chinh
\
\H1
Chat lrong logistics -
dAu vao, - Phuong dién khach
’ hang
‘me?"g‘ logistics Hoat dong Logistics Higu gua kinh doanh
/ He \ N\ Phuong dién quy,
Chét luong logisties | .~/ H . |
ho trg, / INT Covid*Hoat |/ ‘
Ve dong Logistics \ | Phuong dign dag tao
Chi phi Logistics |/ & phaturicn

Hinh 1. M6 hinh nghién cu anh hudng cta hoat déng Logistics dén hiéu qua hoat déng kinh doanh ctia
doanh nghiép dét may

Ngudn: D€ xuét ctia nhém nghién ctru
Céc gia thuyét nghién ctru:

H1: Chét luong logistics ndi bd cé moi quan hé thuan chiéu véi hoat dong Logistics cua

doanh nghiép dét may.

H2: Chat luong logistics ddu vao ¢6 méi quan hé thudn chiéu véi hoat dong Logistics cua
doanh nghiép dét may.

H3: Chat luong logistics dau ra c¢6 mdi quan hé thuan chiéu véi hoat dong Logistics cua

doanh nghiép dét may.

H4: Chat luong logistics hd tro c6 moi quan hé thuan chiéu véi hoat ddong Logistics cua

doanh nghiép dét may.

H5: Chi phi logistics c6 m6i quan hé thuan chiéu véi hoat dong Logistics ciia doanh nghiép

dét may.

Hé: Hoat dong Logistics ¢6 moi quan hé thuan chiéu déi véi hiéu qua hoat dong kinh

doanh ctia doanh nghiép dét may.

H7.1: Covid 19 anh huong nguoc chiéu dén hiéu qua hoat dong kinh doanh ctia doanh
nghiép dét may.
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H7.2: Hoat déng Logistics duwdi tac ddng cua dich Covid 19 anh huwong nguoc chiéu dén
hiéu qua hoat dong kinh doanh ctia doanh nghiép dét may

3  Phuwong phap nghién ctru

Nghién ctru dua trén 2 nhém dir liéu thit cdp va dit liéu so cAp nham phan tich anh hudng
cua hoat dong Logistics anh hudng dén hiéu qua kinh doanh ctuia cac doanh nghiép dét may khu
viee Binh Tri Thién. D6i v6i dit liéu thit cdp dugc thu thap tir 2 ngudn chinh la nguon dix liéu bén
trong doanh nghiép va dit liéu bén ngoai doanh nghiép nhw cac cong trinh khoa hoc cé lién quan,
sach béo, internet, ... Dit liéu so cdp dugc thu thap bang viéc dua trén 1ap bang hoi, phong van
cac doanh nghiép dét may khu vuc Binh Tri Thién. D6i tuong diéu tra cua dé tai bao gdm nhiing
can bo cé lién quan dén hoat dong logistics tai cac doanh nghiép dét may khu vuc Binh Tri Thién
nhu giam d6c, pho giam doc, trudng — pho - t6 trudng - can bd chuyén trach vé hoat dong
Logistics tai cdc doanh nghiép dét may. Theo Hoang Trong va Chu Nguyén Mong Ngoc [19],
nhitng quy tic kinh nghiém trong xac dinh c& mau cho phén tich nhan t6 EFA la thong thuong
thi s8 quan sat it nhat phai bang 4 hay 5 1an s8 bién trong phan tich nhan t6. Nhuw vay, tir cac diéu
kién dam bao kich c& mau du 1én d& c6 thé tién hanh cac phan tich va kiém dinh nham giai quyét
cac muc tiéu ma d@ tai nghién cttu dua ra, v6i 38 mau quan sat, thi s6 luong mau tdi thidu dé tien
hanh diéu tra trong nghién ctru nay 1a 190 mau. Véi cach tiép can mau thuan tién thong qua phiéu
diéu tra truc ti€p, qua dién thoai hodc gtii email, s6 mau khao sét thu dwoc hop 1é trong nghién
ctu 1a 212 mau diéu tra. Tiép d6, nghién ctru stt dung phan tich PLS - SEM nham do luong va
danh gia tac dong ctia cac hoat dong logistics anh huwong dén hiéu qua hoat dong kinh doanh.

4 K&t qua nghién ctru
41 Mo ta miu nghién ctru

Db6i twong tham gia trong nghién cttu nay bao gom gidm doc va nha quan ly bé phan
Logistics cia DNDM tai 3 tinh khu viee Binh Tri Thién, viéc lia chon phwong phap chon mau &
day duoc dé xuat 1a phuong phap chon mau thuan tién dwoc phan chia theo bién sd dia ban, khu
vire. SO liéu phiéu khao sat hop 1€ va cé gia tri phuc vu cho nghién cttu la 212 phiéu. Nhin chung
da s6 cac doanh nghiép tham gia khao sat la Cong ty TNHH (143 doanh nghiép chiém 67,5%); c6
48 cong ty cd phan chiém 22,6%; con lai 9,9% la doanh nghiép tw nhan va cac loai hinh khéc. Vé

dia ban khu vuce diéu tra, cac doi twgng khao sat duwoc phan bo 6 ba tinh: Thira Thién Hué,

238



jos.hueuni.edu.vn Tép 132, S6 54, 2023

Quang Tri, Quang Binh. Két qua khao sét cho thay chu yéu la doanh nghiép thudc Thira Thién
Hug, chiém dén 60,8%. Hai tinh con lai ¢6 ty 1& ddi twong tham gia phong van xap xi bang nhau
(= 20%). V€ ddc diém cta giam doc va cap quan ly bo phéan Logistics DNDM khu vie Binh Tri
Thién tham gia khao sat, gidi tinh ctia doi tuwong khao sat cht yéu la nam gidi chiém 71,1% tong
mau diéu tra. ThAm nién ctia ddi tuong khao sét DNDM trong khoang tit 5 dén 10 nam c6 ty
trong 16n, chiém 46,2%. Nhu vay, qua phan tich dic diém doanh nghiép ciia mau diéu tra, ching
ta c6 thé thay mau diéu tra phan dnh kha twong dong vé6i dac diém chung ctia tdng thé (189 doanh
nghiép da s la cong ty trach nhiém hitu han va khu vic Thita Thién Hué chiém ty trong 16n

nhét) va mang tinh dai dién cao.

4.2  Panh gia d6 phu hgp cia mo6 hinh mdi quan hé giita hoat dong Logistics va hiéu qua
hoat dong kinh doanh ctia cac doanh nghiép dét may khu vic Binh Tri Thién

M6 hinh do luong dugc danh gia dua trén cac tiéu chi: Chat lugng ctia bién quan sat (outer
loading); D6 tin cdy (reliability); Gia tri hoi tu (convergent validity); Gia tri phan biét

(discriminant validity) va hién twong da cOng tuyén.
Chat lugng bién quan sat

V& chat luong bién quan sat, chi bao phan anh chat lwong bién quan sat la outer loading.
Trong SMARTPLS chinh la can béac hai tri tuyét d6i gid tri R2 phép hoi quy tuyén tinh tir bién
tiém an me 1én biéh quan sat con. Hair va cdng su cho rang hé sd tai ngoai outer loading can 16n
hon hodc bang 0,708 biénh quan sat thi dam bao chat luong ctia biéh quan sat [20]. Theo quan diém
ctia Hair va cdng su, c6 thé thay rang cac nha nghién ctru nay danh gia mot bién quan sat con la
chat luong néu bién tiém an me giai thich dwoc t6i thiéu 50% sy thay ddi cua bién quan sat d6. Két

qua céc chi s6 déu 16n hon 0,70 nén dat yéu cau.
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Bang 2. Danh gia chat lugng bién quan sat trong mo hinh m6i quan hé gitta hoat déng Logistics va
hiéu qua hoat dong kinh doanh ctia cdc doanh nghiép dét may khu viee Binh Tri Thién

Chiphi Covid Daura Dauvao Hotro INTCovid_ Noibo Hieuqua Ketqua

hoatdonglog
Chiphi2 0,889
Chiphi2 0,767
Chiphi3 0,827
Chiphi3 0,726
Chiphi4 0,852
Chiphi4 0,736
Chiphi5 0,872
Chiphi5 0,754
Chiphi6 0,834
Chiphi6 0,758
Daural 0,931
Daural 0,79
Daura2 0,833
Daura2 0,728
Daura3 0,856
Daura3 0,754
Daura4 0,846
Daura4 0,771
Daurab5 0,862
Daurab 0,749
covid 1
dauvaol 0,799
dauvaol 0,727
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dauvao2 0,736

dauvao?2 0,723
dauvao3 0,770

dauvao3 0,736
dauvao4 0,807

dauvao4 0,730
dauvaob 0,882

dauvaob 0,792
dauvaob 0,862

dauvaob 0,774
hieuqual 0,811

hieuqua2 0,813

hieuqua3 0,851

hieuqua4 0,872

hotrol 0,879

hotrol 0,729
hotro2 0,817

hotro2 0,707
hotro3 0,848

hotro3 0,745
hotro4 0,854

hotro4 0,74
hotro5 0,829

hotro5 0,738
hotro6 0,858

hotro6 0,721

241



Lé Thi Phwong Thanh va CS. Tap 132, S6 54, 2023

hoatdonglog*
Covid

noibol 0,876

1,397

noibol 0,719
noibo?2 0,865

noibo2 0,724
noibo3 0,896

noibo3 0,721
Chiphil 0,837

Chiphil 0,731

Nguon: Két qua xw ly s6 liéu 2022
Do tin cdy va tinh héi tu caa thang do

D0 tin cay thang do duoc danh gia qua hai chi s6 chinh la Cronbach’s Alpha va Composite
Reliability. D¢ tin cdy tong hop Composite Reliability (CR) duwoc nhiéu nha nghién cttu wu tién
lwa chon hon Cronbach’s Alpha boi Cronbach’s Alpha danh gia thap d6 tin cay hon so véi CR
[20]. Chin [21] cho ring trong nghién cttu khdm pha, CR phai tit 0,6 tro 1én. Vi cac nghién ctu
khéng dinh, ngudng 0,7 1a mitc pht1 hop ctia chi s§ CR [22]. Nhiéu nha nghién ctru khéc ciing
dong y muc 0,7 la nguong danh gid phu hop cho dai da sd truong hop nhw Hair va cs. [20],
Bagozzi & Yi [23]. Két qua nghién cttu cho thdy cac gia tri Cronbach's Alpha déu 16n hon 0,8 nén
dam bao do tin cay dé sit dung cho cac phan tich tiép theo [20].

D6i véi tinh hoi ty, tinh hoi tu cua thang do dwgc danh gia dwa vao chi s6 phuong sai trung
binh dugc trich AVE (Average Variance Extracted) [20]. Hock & Ringle cho rang mét thang do
dat gia tri hoi tu néu AVE dat tix 0,5 trd 1én. Mtic 0,5 (50%) nay mang y nghia bién tiém an me
trung binh sé€ giai thich duoc t6i thi€u 50% bién thién cua ting bién quan sat con [24]. Két qua

thong ké & bang dwdi cho thay cac gia tri AVE déu trén 0,5 nén thang do dam bao tinh héi tu.
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Bang 3. D tin cy va tinh hoi tu cia thang do trong mé hinh méi quan hé gitta hoat ddng Logistics va
hiéu qua hoat dong kinh doanh ctia cdc doanh nghiép dét may khu viec Binh Tri Thién

Cr(j);;}l:ﬁ:‘h S rtho_A Composite Reliability 21:25;;1?2;};?

Chiphi 0,924 0,925 0,941 0,726
Covid 1 1 1 1

Daura 0,916 0,918 0,938 0,751
Dauvao 0,895 0,896 0,920 0,657
Hotro 0,922 0,922 0,939 0,719
INTCovid_Ketqua 1 1 1 1

Noibo 0,853 0,853 0,911 0,773
hieuqua 0,858 0,865 0,903 0,701
hoatdonglg 0,967 0,968 0,970 0,551

Ngudn: Két qua xt ly s6 liéu 2022
Tinh phan biét ctia thang do

Da6i véi tinh phan biét cta thang do, gid tri phan biét cho thay tinh khac biét ctia mét cau
tric khi so sanh véi cac cau tric khac trong mo hinh. Cach tiép can truyén thong d€ danh gid tinh
phan biét la sit dung chi s6 can bac hai AVE do Fornell and Larcker dé xuat [25]. Phuong phép
truyén thong nay c6 nhitng thiéu sét va can mot phuong phap danh gia chinh xac hon. Henseler
va cs. da stt dung cac nghién cttu mo phong dé chiing minh rang gi tri phan biét duoc danh gia
mot cach t6t hon boi chi s6 HTMT ma ho da phat trién [22]. Fornell and Larcker khuyén nghi
rang tinh phan biét duoc dam bao khi can bac hai ctia AVE cho mdi bién tiém an cao hon tat ca
twong quan gitta cac bién tiém an véi nhau [25]. Véi chi s§ HTMT, Garson cho rang gia tri phan
biét gitta hai bién tiém dn dugc dam bao khi chi s6 HTMT nho hon 1[26]. Henseler va cs. dé xuat
ré”mg néu gia tri nay dwdi 0,9, gia tri phan biét sé dwgc dam bao [22]. Trong khi d6, Clark & Watson
[27] va Kline [28] stt dung ngudng tiéu chuan nghiém ngat hon la 0,85. Két qua thong ké cho thay
cac gid tri déu nho hon 0,85 nén thang do dam bao tinh phan biét.
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Bang 4. Thong ké chi s6 HTMT dénh gia tinh phan biét ctia thang do trong md hinh moéi quan hé gitta hoat
dong Logistics va hiéu qua hoat dong kinh doanh ctia cdc doanh nghiép dét may khu viec Binh Tri Thién

Chiphi Covid Daura Dauvao Hotro ;iffo();’giﬁ) _g Noibo hieuqua
Chiphi
Covid 0,039
Daura 0,771 0,027
Dauvao 0,824 0,069 0,848
Hotro 0,687 0,048 0,727 0,843
INTCovid_hoatdonglog 0,427 0,195 0,357 0,387 0,409
Noibo 0,804 0,027 0,773 0,825 0,693 0,292
hieuqua 0494 0,027 0534 0560 0,647 0,330 0,515
Hoatdonglog 0,848 0,046 085 0862 0,809 0425 0,705 0,613

Ngudn: Két qua xt 1y s6 liéu 2022
Hién tugng da cong tuyén ctia mo6 hinh

Hién twong da cong tuyén trong mo hinh ciu truc dugc danh gia qua hé s6 phong dai
phuong sai (Variance Inflation Factor — VIF). Néu hé s6 phéng dai phuong sai khong vueot qua 5
thi m6 hinh duoc xem nhu khong vi pham da cong tuyén. Két qua thong ké cho thay cac bién

déu c6 chi sd VIF<5 nén khong xay ra hién twong da cong tuyén.

Bang 5. Thong ké chi s& phéng dai phuong sai VIF

Bién VIF Bién VIF Bién VIF
Chiphi2 3,345 dauvaol 2,773 hotrol 3,187
Chiphi2 3,837 dauvaol 3,222 hotrol 3,583
Chiphi3 2,366 dauvao2 2,114 hotro2 2,231
Chiphi3 2,767 dauvao2 2,559 hotro2 2,479
Chiphi4 2,648 dauvao3 2,483 hotro3 2,590
Chiphi4 3,015 dauvao3 2,821 hotro3 3,476
Chiphi5 2,965 dauvao4 2,297 hotro4 2,662
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Chiphi5 3,472 dauvao4 2,595 hotro4 2,951
Chiphi6 2,445 dauvao5 3,665 hotro5 2,304
Chiphi6 2,926 dauvao5 4,288 hotro5 2,805
Daural 4,684 dauvao6b 2,946 hotro6 2,719
Daural 4,020 dauvaob 3,407 hotro6 3,048
hoatdonglog *
Daura2 2,306 hieuqual 1,882 Covid 1
Daura2 2,646 hieuqua2 1,886 noibol 2,111
Daura3 2,665 hieuqua3 1,947 noibol 2,744
Daura3 3,080 hieuqua4 2,386 noibo2 1,955
Daura4 2,418 noibo2 2,605
Daura4 3,024 noibo3 2,371
Daurab 2,789 noibo3 2,750
Daurab 3,245 Chiphil 2,451
covid 1 Chiphil 3,147

Ngudn: Két qua xt 1y s6 liéu 2022

Phén tich PLS-SEM mo6 hinh méi quan hé giita hoat dong Logistics va hiéu qua hoat dong
kinh doanh ctia cac doanh nghiép dét may khu vuc Binh Tri Thién

Theo Hair & cdng su [20], c6 hai cach tiép can chinh d€ wdc tinh cac mdi quan hé trong mo
hinh phuong trinh cdu trac: (1) CB-SEM- covariance-based SEM va (2) PLS-SEM- Partial Least
Squares SEM. CB-SEM xem xét cac cdu truc nhu la cac yéu to phd bién (common factors) giai
thich su bién thién dong thoi sw két hop gitia cac chi s lién quan ctia nd. Diém s6 cua cac yéu td
pho bién nay khong dugc biét dén cling nhu khong can thiét trong viéc wdc lugng cac tham s6
mo6 hinh. Trong khi d6, PLS-SEM st dung cac bién s6 dai dién (proxy) d€ biéu dién céc cau trug,
la su tong hop 6 trong sd cta cac bién chi bao cho mot ciu truc cu thé. Trong nghién cttu nay sw
dung uéc lvgng md hinh SEM bac 2 bang ki thuat PLS SEM dé do ludng mdi quan hé gitra hoat
dong Logistics va hiéu qua hoat dong kinh doanh ctia cac doanh nghiép dét may khu viec Binh
Tri Thién. Két qua uéc lwong md hinh SEM bac 2 bang ki thuat PLS SEM cho két qua nhu sau:
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4t luong logistics rong dién tai
Cha log b d
n6i bd. Covid chinh
\ S
0,132
Chat Irong logistics — -
dhu vao, 0044 Phuong dién khach
' hang
"C"h"g‘t‘ll"?;n"g’ logistics Hoat dong Logistics Hiéu qua kinh doanh
0,524 Phurong dién quy,
7 .| winhngibe
Chét lyong logistics |~ 0 069
hotrg INT Covid*Hoat |/ :
‘/,:"0.260 dong Logistics Phuong dién dao tao
Chi phi Logistics |/ | &phatuien

Hinh 2. Két qua m6 hinh nghién cttu anh hudng ctia hoat déng Logistics dén hiéu qua hoat ddng kinh
doanh ctia doanh nghiép dét may

Hiéu qua hoat dong kinh doanh = 0,524* Hoat dong Logistics -0,044*Covid -0,069*INT
Covid_ Hoat dong Logistics

Bang 6. Két qua danh gia cac gia thiét ctia nghién cttu

Gia thiét nghién ctru Hé s6 chuan héa Mt y nghia Két luan
H1 0,132 0,000 Ung ho gia thuyét
H2 0,249 0,000 Ung ho gia thuyét
H3 0,227 0,000 Ung ho gia thuyét
H4 0,272 0,000 Ung ho gia thuyét
H5 0,260 0,000 Ung ho gia thuyét
H6 0,524 0,000 Ung ho gia thuyét
H7.1 -0,044 0,000 Ung ho gia thuyét
H7.2 -0,069 0,000 Ung ho gia thuyét

Ngudn: Két qua xt ly s6'liéu 2022
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3.3  Thao luan két qua nghién ctru

Két qua trén cho thay c6 moi quan hé tac dong thuan chiéu ctuia cac hoat ddong Logictics
dén hiéu qua hoat dong kinh doanh ctia cdc doanh nghiép dét may tai khu vye Binh Tri Thién
v6i hé s6 chudn hoa 1a 0,524. Ngoai ra, két qua trén cling cho thay c6 mdi quan hé nguoc chiéu
(hé s6 chuan hoa -0,069) cua hoat dong Logistics dén hiéu qua hoat dong kinh doanh ctia cac
doanh nghiép duéi tac dong cua Dich Covid 19. Két qua nay phu hop véi thuc trang hién nay
cua linh vuc Logistics néi chung va trong nganh dét may noi riéng; va cting phu hop véi két qua
cua cac nghién cttu trudc day v€ mdi quan hé nay. Thuec t& cho thdy linh vuc logistics ¢6 vai tro
rat quan trong ddi voi qua trinh phat trién kinh t€'- xa hdi, trong khi d6 ganh nang chi phi logistics
dang la mot rao can 16n ctia doanh nghiép Viét Nam hién nay. Trong nhitng nam qua, hoat dong
logistics da duoc cac doanh nghiép quan tdm dau tu kha 16n, tuy nhién két qua con nhiéu han
ché€. Diéu nay da lam cho gid va chi phi san xudt hang hda ctia doanh nghiép nhin chung con cao
lam giam stic canh tranh ctia doanh nghiép trén thi treong trong nudc va quoc t€. Theo nghién
ctru cua McKinsey vé logistics & cac thi truong méi ndi, & tdm vi mo, viéc giam 10% chi phi
logistics s& c6 thé dan dén tiét kiém nguodn luc qudc gia twong dwong 1,5% - 2% GDP. O binh dién
doanh nghiép, viéc giam duoc chi phi logistics sé gdp phan nang cao lgi nhuan cho cac doanh

nghiép, tdng hiéu qua kinh doanh ctia doanh nghiép.

Két qua ctia nghién cttu nay ciing da tuong dong véi mot sd cac két qua nghién ctru cta
cac tac gia trong va ngoai nudc lién quan dén moi quan hé gitta hoat ddng logictics dén hiéu qua
hoat dong ctia doanh nghiép. T4c gia Lai K va cs. [29] da chi ra sy anh hwong ctia hoat dong
Logistics thué ngoai dén hiéu qua Logistics cua doanh nghiép. Cu thé d6 la Dich vu Logistics
thap, quan ly yéu, thiéu co ché quan ly sé tac dong dén hiéu qua hoat dong Logistics. Tac gia
Michael H.Hugos [30] cliing da tap trung phan tich tac dong cua viéc quan ly Logistics bao gom:
van chuyén, luu kho, déng goi, quan ly hang ton kho va théng tin c6 tdm quan trong chinh d6i
v6i thanh cdng cua cong ty. O Viét Nam, tac gia Nguyén Xuan Hao [15] ciing da chi cac nhan t&
tac dong dich vu logistics dén hiéu qua hoat ddng kinh doanh ctia cdc doanh nghiép san xuét trén
dia ban tinh Quang Binh. Nghién cttu ctia Nguyén Thi Xuan Huong [31] da da dua ra mo hinh cac
nhan t6 tdc dong dén hiéu qua kinh doanh cua doanh nghiép bao gom: hoat dong Logistics dau
vao, chat lwong ctia hoat dong logistics khac, mirc d6 sit dung dich vu logistics gia tang, mutc do st
dung dich vu logistics thué ngoai, kha nang thay d6i dé thich ting v6i hoat ddng logistics. Hoac két
qua nghién cttu ctia Vi Thi Qué Anh [32] nghién ctu sw anh hudng cta Logistics dén hiéu qua
hoat dong ctia cidc doanh nghiép may mic trén dia ban thanh phd Da Nang. Qua thyec t& nghién
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ctru khao sat cho thdy cac chat luong dich vu logistics thé hién qua chét luong logistics noi bo,
logistics dau vao, logistics dau ra, logistics ho tro va chi phi logistics déu tdc dong dwong 1én hiéu
qua hoat déng kinh doanh ctia doanh nghiép. Hoac két qua ctia nghién ctru nay ciing tuong dong
v6i nghién ctru cta Nguyén Thi Thu Trang khi xac dinh 5 nhém nhan t& logistics anh huong

thuan chi€u dén hiéu qua kinh doanh ctia doanh nghiép may maéc trén dia ban Ha No6i [16].

Riéng mot diém mdi trong nghién ctru nay 1a thém bién diéu tiét Covid 19 d€ xem xét sw
tac dong cua bién nay dén moi quan hé gitra hoat ddng Logistics va hiéu qua hoat dong kinh
doanh ctia doanh nghiép dét may khu vwec Binh Tri Thién. Két qua cho thay riéng bién covid ¢
tdc dong nguoc chiéu dén hiéu qua hoat dong kinh doanh cta doanh nghiép
(hé s6 chudn hda = - 0,044). Ngoai ra két qua ciing chi ra dudi su tac dong ctia Covid 19, hoat
dong Logistics sé tac ddng ngugc chiéu dén hiéu qua hoat dong kinh doanh cua doanh nghiép
dét may (Hé s6 chuan hda = -0,069). Két qua nay phu hop véi thuc trang ctia sy anh hudng dai
dich Covid 19 dén hoat dong logistics néi chung. Dai dich COVID-19 tac dong manh mé téi cac
nén kinh t&'va doi song xa hoi cta ca thé gidi, 1am dao 1on chudi cung ting toan cau, trong dé co
hoat dong logistics. Nham danh gia mic d6 anh hudng cua dich COVID-19 déi véi hoat dong
cta doanh nghiép nganh Logistics, vita qua, Hiép héi Doanh nghiép dich vu Logistics Viét Nam
(VLA) da tién hanh khao sét, 1ay y kién ctua cac doanh nghiép vé€ nhitng kho khan, thiét hai ma
doanh nghiép dang gap phai. Két qua khao sat cho thay, trong quy 1/2020 c6 khoang 15% doanh
nghiép bi giam 50% doanh thu so véi nam 2019 va hon 50% doanh nghiép giam sd lwong dich vu
Logistics trong nudc va quoc té& tit 10% - 30% so vdi cung ky nam ngoai. Khoang 97% doanh
nghiép kinh doanh dich vu Logistics la vira va nho nén bi tac dong nang né. Tk thang 5/2020,
hoat dong logistics dwgc phuc hoi theo nén kinh t& nhung hién nay nhin chung khoang 20%
doanh nghiép kinh doanh dich 2 vu Logistics van con suy giam vé hoat dong [1].

4 Mot s6 ham y chinh sich ting cwong tic dong ctia hoat dong logistics
nhim nang cao hiéu qua kinh doanh ctia cic doanh nghiép dét may
Binh Tri Thién

Ham i vé ndng cao chdt lugng dich vu logistics ndi bg: Thong qua danh gié thuc trang, dé
nang cao cac hoat dong logistic ndi b hon nita ngoai viéc nang cao ngudn luc vé von, kho bai,
nhan luc, cic DNMM can cht y nang cao quan ly hoat dong ton kho cia DNMM,; ky néng, nghiép
vu quan ly kho cua cap quan ly, truéng nhom can duwoc dao tao bai ban va chuyén nghiép. Bén
canh d¢6 can danh gia lai hoat dong cua bo phan mua hang dé dam bao tri gia ton kho thich hop
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va dép tng dung tién do ctia san xuat. Ung dung céng nghé thong tin trong hoat dong logistics
ciing la mot diéu cap thiét va phai trién khai day manh hoat dong nay tai cic DNDM tai khu viee
Binh Tri Thién. Hé thong chia sé va trao d6i di liéu dién t& (EDI) can dugc ting dung rong khép.
D6i voéi DNDM nho cong nghé thong tin c6 thé theo doi tinh trang hang hoéa xuat nhap khau cua
minh, dong thoi cap nhat duoc nhitng chinh sach phap luét lién quan dén hoat dong logistics d€
thuee thi dung phap ludt hién hanh.

Hadm 1j vé ning cao chdt lugng logistics dau vdo: D& nang cao chat luong logistics dau vao,
cac DNDM can lam tot cong tac hoach dinh va quan ly nguyén vat liéu, kiém soat t6t chat luong
trong quad trinh san xudt, xay dung moi quan hé chit ché véi nha cung cap nguyén vat liéu. Ngoai
ra, cac DNDM 6 khu vuc Binh Tri Thién cling can phai xem xét qua trinh lién lac va cach thiec
lam thé nao d€ duy tri dwgc mdi quan hé nay. Mot 1an nita nhan manh viéc st dung cong nghé
quan 1y chudi cung ting toan dién ¢ cac DNDM hién nay dang rat cAp bach. Trong tinh trang cac
hoat dong san xuat déu bi anh hudng boi dai dich Covid 19, thi yéu cau cta cac doanh nghiép
lam sao d€ khong bo 16 hodc mat két ndi cac thong tin van chuyén cua cac bén cung cap. Chinh

vi vay dau tu cho cong nghé 1a can thiét trong bdi canh hién nay.

Ham y vé ning cao chdt lugng logistics ddau ra: D& nang cao chat lugng logstics diu ra, cac
DNDM can thuc hién t6t cac hoat dong phan phoi, xi ly tot cac phan nan, khiéu nai, linh hoat
trong viéc dap ting nhu cdu khach hang. Bén canh d6, d€ nang cao chat luong dau ra caic DNDM
can thuc hién t6t cac hoat dong phan phdi san pham, xay dung méi quan hé chdt ché véi trung
gian phan phdi, ddy manh cac hoat dong cham séc khach hang, linh hoat trong théa man nhu cau
cta khach hang, ... Hon nita hién tai cdc doanh nghiép phai duy tri hoat dong trong tinh trang
anh huwong boi dai dich. Chinh vi vdy, viéc bd tri cdc nhan cong sao cho dap ing duoc yéu cau

dé xuat hang di dtng thoi gian, khdng c6 16i san pham ciing 1a van dé can quan tam.

Ham 1j vé ndng cao chdt luong logistics hé trg: Mdi quan hé véi cac nha cung tng dich vu
3PL can phai ting ceong nham tan dung kha ning ctia ho trong viéc khai bao hang hoéa, quan hé
v6i hai quan va chuyén giao cong viéc cling nhu trach nhiém kiém tra chiing tir xuat nhap khau,
ching tir lién quan va thong tin khai bao hang hoa, phai chiu trdch nhiém néu c6 sai sot xay ra
trong qua trinh sau thong quan. D& hd tro thém cho giai phap nay, yéu cau cdc 3PL nang cao
trinh d9, kién thirc, nang luc cua nhan vién. Yéu cau cac 3PL phai ¢d trach nhiém hon trong viéc
van chuyén hang hda, xem xét yéu t6 phat cdc 3PL néu hang giao khong ding thoi gian qui dinh,

cting nhu hang hu hai trong qua trinh van chuyén.
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Ham v vé gidm chi phi logistics: Cac doanh nghiép dét may mac ¢ khu vue Binh Tri Thién
chi tiép can dwoc voéi Cang qudc t&€ Tién Sa - Da N&ng nén lam ting chi phi van chuyén. Yéu t&
quan trong dé giai phap nay thanh cong la viéc ndm vitng nghiép vu ctia cap quan ly va nhan vién
phong Hau can. Viéc 4p dung va thuec thi nghiém tac nhiing qui dinh lién quan dén hoat dong xuat
nhap khau tranh nhitng rui ro cho hang hda trong qua trinh luu thong, tiét kiém dwoc thoi gian va
chi phi giao hang cho nha mdy ciing nhw phan phoi thanh phdm dén khach hang diang thoi gian,
dung dia diém. Hang hoa xuat nhap khau dung loai hinh qui dinh va viéc khai bao chinh xéc giap
cho doanh nghiép tranh nhitng sai pham vé chinh sach thué, va phat sinh chi phi cho qua trinh
kiém tra sau thong quan néu cd. Viéc quyét dinh phuong thirc van chuyén hang hoéa rat quan trong,
doi hoi cap quan 1y phong Hau can quyét dinh ding dé€ dam bao hang ton kho hop 1y, nhung van
dap tng kip thoi nguyén phu liéu cung cap cho qui trinh san xuat, song song d6 van tinh todn dén
chi phi logistics gifta cdc 3PL hop ly, giam chi phi dén mtrc thap nhat nhung van nhan dugc dich

vu tot tir cac nha cung cap dich vu 3PL.

5 Kétluan

Nghién cttu nay da da tap trung phan tich tac dong ctia cac hoat dong Logistics anh hwong
dén hiéu qua hoat dong kinh doanh cta cac doanh nghiép dét may. Két qua da da xay dung mo
hinh du¢ doan anh huong cuia hoat dong logistics dén hiéu qua kinh doanh cta doanh nghiép dét
may la thuan chiéu (véi hé s6 chuan hoéa 1a 0,524). Ngoai ra két qua ciing chi ra néu hoat dong
logistics dudi tac dong ctia dich Covid 19 thi lai anh hwong nguoc chiéu dén hiéu qua kinh doanh
cua doanh nghiép dét may (véi hé s6 chuan hda la -0,069). Thong qua do, bai viét da chi ra cac
doanh nghiép dét may mudn nang cao hiéu qua kinh doanh can st dung hop ly chi phi logistics
va nang cao chat luong cac hoat ddng logisitcs dau vao, dau ra, ndi bo, hd tro. Két qua nghién
ctru ¢6 y nghia thuc tién cho viéc nang cao hiéu qua hoat dong logistics ctia cdc doanh nghiép dét
may noi riéng cling nhu cac doanh nghiép néi chung trong boi canh sau dai dich Covid 19 khé
khédn nhu hién nay. Tuy nhién do s6 lugng doanh nghiép dét may tai khu vye Binh Tri Thién con
han ché, cac doanh nghiép lai c6 quy md kha khac nhau nén nghién cttu chua c6 diéu kién dé'lam
rd dédc diém khac biét trong hoat dong Logistics tai cac doi tuong di€u tra nay. Day sé la goi y dé€

cac nha nghién ctru thiee hién va trién khai trong cac nghién ctru tiép theo.
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